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- Tér trinh Ké hogch SXKD n#m 2023 _

- Té ttinh phin phdi Igi nhugn va t¥ 1& chi wd CH the
niim 2022,

- T& tiinh v& thil lao thanh vién HBQT, Ban kiém sodt
nfim 2023, _

- Té trinh Uy quyén HPOT lia chon don vj kiém toén
nfim 2023.

|0h05-10h15
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- Théo ludn cé& ndi dung trén (Myc 3,10}
- Biéu quy#ét théng qua cic i trinh trén
(Thdo fudn va bieu quyél timg ndi dung t& trink)

100 15-10h45




Nt whin: T.M HQ) BONG QUAN TR]
- Ny trén; CHI] TICH
- Lun VT, HDQT.

Trin Plng Quy






Kink piri: BHDCD thwimg nikn nim 2023
Céng ty cb phbiin cip uuiv Nem Dinb

i &dng quin trj Céng ty CP Clp nude Nam Dizh kink winh PHDCP thutng
nién nim 2023 th8ng qua vide chi trd thi las HBQT, BKS nam 2023 cy thé thu sau:

[, Cin ol phip Iy

- Cn cir Lut doanh nghigp s 59/2020/QH 14 do Guéc hdi Nudc CHXHCN Viét
Nam ban hénh ngay 17/6/2020 v4 cic vin bin lidy quan;

- Can ot Didu 16 t3 chite va hoat ddnz cita Chne tv & nhén rdn mnde Nam Fiinh-

Trin Bing Quy



Kinh giri: Dyl hii Jiing cd dbng thadng nién 2023
Ciing ty ¢ phin Chp nwée Nam Bjnb

1. Ciia ci phip ¥ 88 iya chon:

- Ciin ciz Luft Boanh nghifp s8 59/2020/QH14 duge Quéc hji nutie Ciing héa
x& hi chi) nghia Viét Nam théng qua ngly 17/46/2020:

- CBin et Diku 12 th chive vé hogt ddng cia Chng ty:

- C&n ctr tinh hinth thyc 18 taf Clng ty;

- Danh sdch cée Ching ty Kifm todn duwoc chép thudin kidm tndn chn Fim i e



e RN A% A LEIEELEL LAY X N NDRCH LULS

I | Sén hingng murde thiremg phim Tridy m3 23.936

Doanh thy tifn nude (Khdng bas gém VAT _ 247,00
2 L Ty déng

v phi muede thei)

Gia trj diu tr x5y dumg ce bdn, stra chita, L 71,50
3 Ty dong

thay the.
4 | Nijp ngén sfich Nha nirdc Ty dong 35,00
5 | Thu nhip binh quén Tridu dng 8,7
6 | Lot nhufin trude thué Ty dong 159
7 | T9 i§ chia chtire % 1.0




2023 | 2024 | 2025 | zoz6 | 2027
San heemg ekt | Tride
thsromg phim o3 | 2936 | 24295 | 25409 | 27,653 | 30,808 | 132101
Ty 1& thét thodt
%, 3
binh qué S| s | s | s 15,0
Dioanh thu tidn
murde (Khdng -
bao gom VAT da; 2570 | 2624 2744 | 3125 | 3480 | 14444
v phi nirge
thidi)
(G4 ] dBu o Ty 510 o
«DCB dhng ; &4, 200 | 1050 | 650 | 3750
Nip ngfin adch T
b mase ging | 35C [ B4 | BT 26 54 | 1786
Thu nhdp binh
. Tr/n 8.7 9.0 o5 8.5 10,0
quén/ thing. & 0.
L nhiudn trirde TY
b thog 359 4 | M) | 415 452 1982
Tong sb
hf:f khéch KH | 159500 | 162.000 | 166.800 | 171.700 | 180.400
Kinh trinh Bai hi dong b déng thwimg nién 2023 xem xét thong qual
N vbdn: TM. HQI BONG QUAN TR}
- Nhut kinh giri; CHY TICH HBQT
- HEXQT, BKS;
- Luu HEQT.

Triln Déng Quy




OONG TY CP CAPNUSC NAMDINE ~ CONG FOA XA HOI CHU NGHIA VIAT NAM
8&: ...... /BC - CNND Péc 1ip - Ty do - Hanh pheic

Nam Binh, ngdy  thdng 3 ndm 2021

BAD CAD
Két qui SXKD nm 2022, K£ hogeh SXKD nim 2023; Binh gik két qué hogt
Afng SXKD 5 nim 2018-202, ké hoych 5 nim tép theo 2023-2028



* Bing thag byp két qui thye bigo cic chi 2o e bén ndm 2022:

Ther hién
K& Thye
50 Bom v 2621 mo
TT Chi tiéo chinh tinh hzlE! E vii KH
2022 (%)

1 | Nuée sin xuft Tridu m’ | 31,447 3,15 | 1003
2 | Nuc Thoong phém Togu m® | 24,057 23,503 97,7
3 | Doanh tm tidn e (Khdog bao

gifen ot VAT v phi mntc thii} 248.0 2443] 985
4 Daanh tha e dit (Khich hing ddu

t kinh phi) 20,8 198 952
5 | Gi uj ddu b XDCR ol | o088 | 92| 1s7
s | Doanh thu 1 nutk: uag tink khift 8

déng chai 2,3 205] 89,1
o | Docnth tha £ zin phim nhys

Composit 1.6 1,7 1062
8 | Nop ngan séich Nha nuse 34,0 31| 1003
9 {Thu ahép binh quan Tr.dingf

~ thing 8,6 B&| 1000

10 | Lgi nbudt tnede thud Ty King 3310 35,1 LDG 4
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2. Chic chi ti2u kf hoych pdm 2023:

S& TT Chi titu chinh D:;h"i K‘E“
1 | Nudc sin xust, Trito m* 31,294
2 | Nuée Thuong phidm. Trits m’ 23,936
3 | Ty 1& thit thedt binh quan. % 235
4 m “u;; Tﬁ:;m {Chuza bao plim thu VAT TY déng 2470
= Tinanh thit in At (X hidch hann Adn nelriah mhit | TH Afinn £ &

B o L L i

DANH GIA KET QUA HOAT B-OH;:'} SXKD 5 NAM 2018-2023,

X¥. HOACH SXKD 5 NAM TIEP THEO 2023-2028

A- Dinh gid két qui hogt d5ag SXKD 5 nim giai Sogn 2018-2023:

I- Két qui:

Bon Tong

86 Nim | Nim | Ném | Nim | Nim }
rp | Chititu chink u:In g | 2009 | 2000 | zem | 2qz | M
dogm
P vuscstnxes | TR0 ame2 | 205 | 306 | 085 | suis | 1sos

5 :

“I“*’i Thieong Tﬁ“ 209 | 2184 | 295 | 2344 | ms | 1127




Trd/n

9 g‘*m“‘*’“““ & 7.9 232 8.6 8,6 8,6

: thing
1o } L4t nbtadn wsdc ng 20,84 | 2903 | 3138 | 4248 | 508 | 15982
11 | T% 1# chis ch tite g 45 6.0 5,5 k.0 8.0
T2 | 58 hang khich

hing #it dung KA | 131996 | 135980 | 141350 | 144880 | 156.000

7

H- Bjiph gis:

1- V& cdng tic sin xudt, kigh doanh nudc sach: Ludn d&m bde Clp mnic an
tnan, dip (mg yeu cdu vé s krmg va chit lryng phyc vi.

2- V& chilp hinh Tugt: Chélp hink nghiém tic céc quy djnh cia phip lugt,
thyre hign diing BYiéu 18 t8 chire va hogt ¢dng cia Cong ty.

B-Eﬁuﬁtﬁn{zu&nli'tﬁich[uh:

- vi cfin d4i ngudn vin &ip tmg yéu chu vé vin diu r céc dy 4o
mii. St dyng vhn khiiu hao TSCD, vén vay ngin vi huy ding cic nguda
viin khic & dip dmg nhu clu viin cho sin xudt kinh deanh, &y tir va td og vay tung
han.

-Cﬁngéﬁ::Qu&rlifﬂéumﬂydwg;t}uﬁnljtﬁisdn,dwmmu,cqiphimmﬂﬁ
theo Quy ché hién hinh. Thyc hién tiét kiém, gidm chi mit sb khodn dé gia ting loi
nhufin trang sdn xuiit kinh doanh.

b ]




11 Ei‘:ﬁﬂm “m‘;“ 11,254 | 30950 | 31550 | 33500 | 36250 | 183,504
12 msh‘m_l'g“’?’“li““* T{:‘g" 23936 | 24295 | 25.409 | 27653 | 30808 | 132,101
L3 EHEE“‘““ % 25 | 25 | 195 | s | s
2 | Doanh tha Tydong | 2558 | 27:02| 2878] 13264 3705] L5108
Dioant: thy nude
aach (Tinh Adn
+ | thuk LY (O | J2N Jb4 3X.1 1.5 452 195.2
al .
4 ﬁ"ﬁ’:‘ B \rvasmg| 0 | 354 | 357 | aex | oaes | 1mag
G o i
5 XDCB Troag [ 1yabog | 547 | 655 [ 1031 | 1050 | eso | s
s | Sinkhiubnoco [pg asng | 1192 | 1338 | 329 | 20 | 143 | 97
¥
sz | Sty dong o gee | 018 | s | 162 | ms | 13 67,5
53 | Voovaydndmg | Tyddeg | 306 | 384 | 54 63 3 | 20
§ | pmavenveY |Tyatng | 200 | 229 | 258 | 400 | sl | 1se
7 Emﬂ KA |159.600 ] 162.000 | 166,800 | 170900 | 180.400
Therbipbinh | Ted/
8 | quin cia nguiiy | 5.7 on| ss| 93| 100
CRONY théng
T?Elglﬂﬂﬂﬂh
oo il e
g “n“ aimg tidn % 00 | 10 | 350 | 400 | asp
it (Binh quils}
H-thﬂﬂhﬂiutﬂphﬂlrﬁnﬁnim{ghimmﬂmﬂ]
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Kinh phf du tw du klfn am Téug

P dy klén king B Kink pht
Nim | Nam | Nam | Nawm | Nam | Sutwrdy
2923 | 2004 | 2028 | 2026 | 2627 | kB0 GD
0132028

Noi dung ddohr | BVT

Klu e TP Nam dinh | Ty.d 28,7 272 52 43.0 30,0 166,1

Chi nhinh CN Yy 85¢én | TV.4 6 35| 410] 7| Ins 85,2
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-l‘;‘icdgin,nhgﬂnhkhﬂt{ﬁi&hibﬁ!ﬂsﬁdungnguﬁn?ﬁnmy =50%, khiu
haa va huy ddag khie = 50%. Gid ti £ 2 ty sir dung vor clia Cty.

- Tang cwdmg higu qud sit dung v6n blng chic bi¢n phép nhir déu v ring giai
ﬂugn&lmnhucﬁuﬂ:imm;,phﬂhu}f:ﬁidamngmﬂlcﬁacﬁc:ﬁnguinhdﬁdium.

2- V& ngudn nhan lyc:

-Eﬁn,g:ﬁlu‘mmhnh@m&jrquﬁnlj‘diéuhhhihmhuﬁngﬁnhgm,hﬂuqui

- Trén co s ket qui ddnh gid, Cong ty thue hién chng tdc didu ddng lusn chuyén
cinb@quﬁnﬁ,npﬁlmd@ngﬂﬁhqpvﬁﬂﬁd@chuyhmﬂnnghigpw,mynglﬂ
ciia timg ngudi, ddng thixi tao difu kitn phét huy h# nang lin: c4 nhan.

- Thic hign cdng tic die tao ning cao tinh d¢ cho cfin bd quin If, ngudi lao
ding. Cimg tic dio o dikge thue hisn theo k€ hoach hang ndm, wu tidn cho cong tie
dho tan tgi chd. Chil trgng dio 1o béi dudng vit tuyén dung d4i ngd CBCNV of chuyén
mbm gidi, o6 kinh nghidm & mdt 58 inh vire quan rong.

- Cong ty x8y dung che 4 i ngd phil hep cho ngudi lac dgng vA o6 quan thm
hmdﬁiv::‘rinpﬁﬁ]md@ngnﬁn&nglgm.ﬂﬁngﬂﬁﬂyd@gplmgﬁulhimmu
ngu&iland{hngplﬂndﬂfu.lmcﬂp-rmmmdéuﬁlhhﬂiimdﬁnggiﬁi.ﬁhﬂmdﬁplhg
tdc ytu cin cong viec duoe gine, thire hitn 152 k€ hoach sin xust kinh doanh 5 nAm
2023-2028.

¥ Vi cing nghe - kf thust.

ipdpng.khaiﬂﬂcniﬂdécicphﬁnmémlﬁﬁncd.ﬂépmndiummngnghg
tbmhﬂnghi@dqihdmﬂngdgngﬁ&lwkhmhgck_imuﬂmmng thc qudn 14
S]ﬂ{]lchﬁngthﬂﬂmitth{t[hunmksauhcﬁaﬂﬂngty,

d- V& quiin ¥ vi 2idu hanh.

Dédgtduq:nhﬁngchltiﬂuké'hngchsinxuﬂkinhdum&d&mCﬁngtysE
thy: hién mdt s bidn phip sau:

- Bign phdp quin 1 sén xui:

+ Tang cuitng cong t4c nang cong suflt cde nhi méy nuéc ten oo s& cic bi¢n
phip vé k¥ thudt, vé he theng bom, hé théng xir Iy...

+Quinlfv&nhi:ﬁ1tﬁtnhimﬁy,duytu.bdndnﬂngcﬁuhkjf.

+ Qudn 1§ chif tuong nwrde dat tidu chufin BO Y tf ban hanh vi theo tidu chudn
dia phurong quy dizkh.

- Befn phip quin 1 khéch hing, gia tAng sin heong tidy thn nwde ciia khich
hing:
+B§nnfml.’n'¢ﬂg.f:ﬁit;umgng[mﬁc{pnuﬁc.ﬂgcbigtlinﬁnkhumwﬂn;Eﬂu
viing xa, céc khu wigc bét lgi nhit,

+ Thix: hidr: t8t dick v cham sée khdch hang,

+ Cis ti¢n cdng e ghi thu tidn muge, gidm 1y 14 tén thu xuthg méc thép ahat,

- Bién phip vé tift kidm chi phi:

+ Tiél kidn chi phi thong qua vidc chiing thét thoét rixc,

+ Tiét kigm chi phi ditn niing, hoa chit:

+(I1ﬁng[5ngp]ﬂ?él&ﬂdﬂngv&ﬂlﬁigﬁﬂniaﬂd@ng.ﬂﬂfﬂ@gquydﬁﬂchi
tids udi b, mun&imlrmgﬂii&hi.dﬁumm:ﬁiv&icﬁccﬁugm"hdﬂﬂﬂngtr
lam chiy ddu tr,,,






PAYLYCI
Chi tiét cic hang mye dlu tw XDCB v mua skm tii séu pisi Jogn 2023-2028
(Kém theo Béo o 8b.... /BC-CNND ngdy ,..../3/2023 cim TGH Céng ty CP Clp niréc: Nam Bijnh)

Tdog
Kinh phi diim tv dif kién hing mam Kinh chi
%23 | 2024 | 2025 | 2026 | 2077 | RGP
o FELFS
Khu viyc TP Nam dfnb a4 | 27| 22| asz| ase| mop 166,1







Thys hitn Cii 1o lai Nia

24 | tmg chi nhinh cfp | TV.d LI 11
mpde ¥y Bin '
Xy dung khu lidn hgp xi

2.5 | I nudvc va vian chuyén Ty.d : 8.0
naréve th tal x8 Vink Hao 3| %o o 03
Xy dymg U3 diy truydn xir

16 |Wrowrdckai CNVyBdn+bg | Tvd AT 5
A& + mdi cha H09 t 136
*ay dymg b chira 1000 -

27 | m3 tal CN Vy Ban Tyd 30 2,0

35 | Yeo Phong (HO sung mdi Ty.d 1.0 10

g HIN'E-OD1 40,

1:1500m cdp nurée cho 3
Haiur}
Xy dyng bé chits 1.000 -

34 | 3 Ty4a 24|  os 30
Tiép ehiin, ¢l tao mang cip | .

33 | e Yan Chinh Tyd 0] o] e 10
Cii tao dbng hd do iy

36 | lugmg hd gia dinh x5 Yén Ty.d 2.5 Ll 16
Chinh ' "

3.7 T5.d

Hyng myc i Iy thérl diém







4.4

Ty d

(.

;.8

45

fquanh khu vy ram bom

Ll 102

Ty.d

0,20

L3

1,30

0,50

=)

Xy g hi 13y hda, xd
thdi tram Cdt Thanh

To.d

1,00

0,30

15

36

Xay dyng bS sung diy
truyEn xik lr Trze Ni

5.4

0,50

4,50

0,20

5,2

37

Cii 130 nang cip didy cuydn
xir If BT cdng sudt
1.200m3/ngd Cit Thanh

13

15

38

C3i tao thay thi tuydn dng
nhra u.PYC-0D225-160 iy
chiia Hom TT Car Thanh

dén chey Gid x3 Tyt Pgo

5

1,1

L4







- PHYLUCIT
Chi ti&t cée hgng mye d&u tr cii tyo, vira chiv, thay thé RTCN vh ¢ym ddag b

" giai dogn 2023-2028
(Kém theo Béo cho sb.... /BC-CNND ngiy ...../32027 ci TGD Céng ty CP Cép nrde Nam Dinh}

Kinh phl ddu t dy klén bloy ndm lunhl
phi ddu
TT Ngl dong diy tor DyYT Nam | NEm | Nim | Nam | Nam ta;d&rn
2023 | 2024 | 208 | 026 | 2027 | T
™ | XL nude sau l4ng lgc S ! 0.l
Trikn khai thigt bj, nhin lyc
23 chéng thit thost Ty 2 06 06 o 2k
3 cym-hcipnm??h Ty.d 27 18 26 1.6 24 13,3
Lap 4t méi che cho oum xir
a7 | 1 bé 18ng 2.400m3/ngd kiu To.d
| i 1§ modie speh ¥ Yén (KH ‘ 025 0.23
@nlﬂlé!chwihwhiﬁﬂ'}.
Thay 1hé cdc 1wyén dng thép
qua chu, cfing dang b han pi
12 |bhug bog Inox mai tdn | THA 0.2 0,20
MLCN ¥ Yén (KM nim 2022
chua thyre hign).
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Thic hitn cbng He kifm
diph, cil tya \kay thé ding b

T¢d

2.4

2,24

2,24

ii,20

34

Trién khai thift hi, nhan lur
chydng thit thodr

Ty.d

0,72

0,36

0,36

0,18

162

Chi phinh Clp wwdc sb 1-
Teye Ninh

Tyd

19

159

1,4%

149

0,5

757

4.1

Tox bin cong e Kikm
djnh, cii mo thay 1bE 36ag i
d_ﬁini&uhp.khﬂngﬁnhin

T34

14

1.2

1.3

1.3

l.4

6.6




+ Kigém tra thong qua céc Bég cdo tal chinh quy, 6 théng v bdo ¢40 nidm, Theo
d2 xudt di c6 7 kién dénk gid cda Kiém todn dic i3p.

+ Céng bd céc thdng tn theo quy dinh cira UBCK vi Lujt doanh nghigp cing
nhu Bidu 1§ eta Céng ty.

+ Quyét dink diu tir cic hang mye cdng trinh theo ké hoach 48 ra

- HEXQT thyre hign nghiém tae diy 40 chirc niing dai dign chi sér bty trong vide
gidm sdt hogt d3ng didu hanh caa Ban diy hanh vd cic phong ban dem vi trong Cang
by.



- HBQT thuimg xuvén chi dzo, dénh gis tinh hinh thye hifa nhidgm vy SXKD
vt cic cbng tic khac dam bao hi¢u qué, phii hgp véi didu kidn tinh hink thue € tei
Céng ty.

- Chil déng cho ¥ kifn chi deo, thio p& khd khin kip thoi tao diu kién cho

vide el dan, 1 chire SXKD cda Ban dido hinh,

- HBQT quyét dinh phé duyét cic hang mue déu o, phat trién mé rgng mang
lwéi duwdmg dng, phét tridn khick hing tpi cée khu vuc mé Cong ty cé kha nitng kinh

ding: 16 chire SXKD, edng the ti chinh, vige thue hign cic ché df tidn cong, tién
lwomg i ngwiri lao djng, phin chia i nhidn véi cac ¢d ddng ... dam bio nguyén
thc dc lgp, cdng khai minh bach theo cée guy dinh cia Bidu 16 Cong ty vi che van
béan phép lujt lién quan khie,

- HPQT thye hién diy di viée cdog bé théng tin theo quy dinh cda Pidu 13
Céng ty, cic vin ban phip lugit lidn quan 14 cAc ob dong.

- Quy ché cdng bi théng tin dwgc thyc hign nghiém tic theo quy dinh cia
UBCEK Nba nirde, phid hop vdi dic thd Cong ty 1a Cong ty dai ¢hlding quy mé lén.
2. Két qua thye hign Nghj quyét Dai bi ddng b ddng thwirmg nibn nim 2022
- Trén co 5 ké hoach san xudt kinh doanh ndm 2022 3¢ ra duge Dai héi ding cb
dbng thing qua va thye 18 rién khai thye hign, HEXQT dinh gid cdc hoat déng céia
HEXYT trong nfim qua JA &ing thim quyén, di vao thye chit v& dat hi¢n qua. HDQT
di xily dyng duge mit tip thé dodn két, timg cd nhin [&m viée véi tinh thin wich
nhigm cao, cin trong. Trong quan hé v4i Ban didu hinh vi cde th chire chinh tr dodn
thé, HDQT ludn tgo dign kién va thé hién ding vei rd, méch nhiém clia minh.
- Niim 2022, dich Covid-19 v chifn sir giae tranh gifia cée nudc tic ddng khing
nho dén rhidu Enh virc nlnmg HBQT Céng ty d4 cing Ban digu hanh chi dae phan



dfu thye hign 18t cée myc tidu ma Pai hi dbng cd dbng thiimg nién d& ra, cy thé nhu

S0 voi

.. Thye hién | KHma

" Chi tiew PVT | o2 | pHeb e
(%)

Doanh thi tign nude (Mhdng bao gom VAT

vib phf e thai) Tyd | 2443 58,2



hénh céng ty hogt djng theo ding Lujt Doanh nghifp, Pitu & Cong ty citng nhu
trién khai thinh cang cdc Nghj quyét 42i hdi déng cd dbng hing nfim va mang lgi
hidu qua trong hogt dfng sin xudt kinh doanh, quyén lgi cia cic o d6ng clia Céng
ky.

TONG HQJP KET QUA SAN XUAT KINH DOANH NHIEM KY 2018-2023

Chicey | BVT iNim 2018 N 2019 Nam 2020 Nam 2021 Nam 2022
KH TH KH TH | KH | TH KH TH KH | TH
San lemg Th
Aindun aani "eu 1L “an e T n % fd o | A onE M Al % aa lnancw | ma ran

Trong qué trinh hogt dgng sdn xuAt kinh doanh ahigm ky diu tién (2018-2023)
HEQT di ban hink cde vin bim v&i ndi dung quan tong d€ trién khai thire hign dam
bao hogt diing cia Cdng ty, dudi sy Enh dgo quyét liét cia HBOQT, Ban didu hanh
cae chi tigu sén xudt hing nim déu ting tirdmg &n ik, ndm seu cao hon ném trude,
ddi sbng ngirdi lao ddng ngdy cing cai thign, hotn thanh vugi mae ké haach, HRQT
nhigm ki 2018-2023 df hodn thanh 16t nhidm vy duge Dai bii ddng b déng tin
tuémg giao.

4, Djab bwéung bogt dGng cia Hi donp quin trj ndm 2023 va ohifm ki
2023-2018

Trén co 58 két qua hoat ddng sin xuit kinh doanh ndm 2022, Héi &dng quin tr
xdy dyng phuong huwdng, nhidm vy trong ndm 2023 va nhidm ky 2023-2028 cy thé
nhu sau:

- Chi dpo trién khai Nghj quyét cita Pai hii déng b dong thuang nidn ndm 2023
mft cich cy the. hidu qud, thoimg xuyén gidm sit, chi dao viéc td chie thye hién
Nehj quyét ciia Ban didu hinh cling nhu Ban kidm soét mt cach déng b nhét quén.
Phin dfu thye hién hoan thanh va hoan thinh vugt mire ede chi tidy SXKD mé Dai
hi 44 ra.




- B nghj UBND tink didu chinh 1g quy hoach cip nude sach cho thanh pho
Nam Binh

- Tp wung trién khai dy dn Nha méy nude ti huyén Hai Hiu tinh Nam Binh.

- Tép tumg chi dgo viéc nfing cao chit lwpng dich v cip nude va phit trién
khich hing.

- Tjp trung chi dao trién khai thye hién cdng tac chong thit thu thi thedt trang
todn Cong ty theo 1§ trinh cis Chink phi quy dinh.

- D@mmﬂlﬁng&ungkhunhgcnﬁngnghé#.ﬂcﬁngrﬂmc&cphmgphﬁpqm
I tién tién hidn dgi trong didu hanh hn xukt kinh doanh cia Céng ty.

- Tiét ki¢m vat te, dién ndng, hda chit, ting néing suft lac ddng dé hiu qué kinh
doanh can hon,

Trén ddy 14 bdo cdo Ginh hink hopt &8ng ndm 2022 va ké honch niim 2023 va
nhiém ki 2023-2028 cie HEQT Cong ty. HEQT trin trong tifp thu cic ¥ kidn ddng
EOp cha céc od ddng trong Cong ty 4& hodn thidn hen nita viéc quan 1y va diéu hinh
Cing ty,



Hi dbng quin trj thn trong cim on Quy ¢ d4ng 43 vi dy Dy hi dbog cé
déng thudmg nién nfim 2023. Chiing 184 cam két thize hién nhiém vy ma Pai héi giao
voi tinh thin trich nhiém cao, cong tim, khdch quan, trung thye va cin trong dem lai
19 ich cao nhét cho Cong ty, dép tmg su mong dgi, Gy quyén clia cde cd ddog.

Xin irlin trong cdm om!

T™M HO1 BONG QUAN TR]
CHY TICH

T'réin Dling Qay
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ﬂiéu 14. Bifn bin v4 nghi qnyét Byi bji
Bign bin Pgi h{i: Tat cé cic ni dung cia Dai hdi phai duwes Thir ky ghi vio bign

bén. Bién ban ph-:u duge doc va théng qua trude khi i Mg Dai hii.

I Chn e Bign ban Pai hai. két qua kiém phidu bidu quvél, Thu ky Dai hdi s2 Kng
g G liéy v ds vao dir thio nghi guyit Brai hdi. Dur thao Nghj quyét dige dpc vi thing
gue trirn: khi bé mac Baj hji. _

3. Rin ban, phy iue danh sach of doong d8ng ky da hop, todn van Nghi quyet di duge
thang qua v @i lifo oo lién quan gin kém theo thang bio min hop drgc luu il i ry S¢
C:Gag 1y theo quy dinh,

CHUONG IV
BIEU KHOAN KHAC



TLUU N L

Trin Dimg Quy



N AWAC CONG HOA XA HO-I ;‘.‘HLL HEHIA \"’[ET NAM
e —

Nam Binh, ngdy  thing  ndm 2003

QUY CHE UNG CU, DE CU, BAU CU
THANH YIEN HOI DONG QUAN TR] VA RAN KIEM S0AT
CONG TY C0O PHAN CAP NUGC NAM D]NH
(Nhigm k¥ 2023 - 2028

- Cin ¢ Lujit Doanh nghigp sé S/2020:QH14 duge Quic hdi nudm
CHXHCN Vigt Nam thong qua ngdy 17/06/2020 vA cde vin ban cd lién quan;

- Céin cit Bidu 18 Cong ty cd phin Cip nudc Nam Dinh;

- Ciin e Dnz thio sita 46i Bigu 18 Cong ty ob phin cdp nwdéc Nam Binh;

- Cin eb cic vin bdn phip ludt khac cd lién quan,

Bl h§i ding eb ddng theimp nidy nim 2023 cia Cong ty b phin Clp

nwie Nam Bink tién hink bl ci think vién H{pi ﬂﬁng Quién trj (HBQT) vi
Ban kidm sokt (BKS) nhim kf 2023-2028 theo céc quy djnh dwél diy:

BIEU L. BOI TUGQGNG THI'C HIEN BAY CUT

1.1, Nguyén tic béu of:

a). Bau cir ding phip lujt, ding Bidy 1§ nhim dim béo din chii va quyén il
hop phép cis tat cd cd dong.

b). Bau cir cong khai bang hink thirc bé phiéu kin.

1.2. Bi tugng o6 quydn bau cir: La cic ¢d déng cia Cdng ty holc ngudi

duee ob didng by quyén tham di PHPCD theo danh sach chét ob @éng vio ngay
06/03/2023 do Trung tm Iun ky chimg khoan Viét Nam cung cdp.

DIEU 2. TIEU CHUAN VA DIEU KIEN LAM THANH VIEN HBQT VA
THANH VIEN BAN KIEM SOAT:
2.1, Tidst chudin va didu kigm L thanh vién H3i dbng quin tr:

mt ME mEma hen bloak o8 J5_ o 2% &t %L 2. ui...n  af



b). Cé sire kho# va phém chit dpo dix tdt, rung thye, lidm khide, hidu biét
phip lujt vi o6 ¥ thirc chép hinh phip lujt; co di thi gian cdng tic (Tinh theo
tudi aghi iy coa ludt lae 34ng hién hanh) it nkét mét nhiém ky [a 05 {nim) nim
ké tir nggy duge Pai hii dong ob dong biu;

¢). Kltong phii |4 ve hodc ching, cha d2, cha nudi, me &, me nudi, con dé,
con diu, con ok, con oudi, ank rudt, chi rudt, em rut cia thanh vién Het dong quan
tr, Téng Gidm déc v ngudi quin ly khéc;

d). Khéng duwpe gilt cic chide vy quén Ly, didu hanh Cang ty;

e). LA ngudi lao d9ng lam viéc wong Cong ty nhamp khéng dige lam vigc

b il bl LA palo 341 ahiek.



PIEU 4. HO SO BE CY, NG CF THANH VIEN HBQT v BKS:

4.1. Ho so Gmg vikn bao pim:

- Bon d& cir, img cir hode bién ban hop nhém cé déng & cir img vién tham
gia Thiinh vién HDQT v BKS (5o hitu CP od quyén bidu quyé! lién tue trong (06}
s thamg pdn mhdt - tinh dén nedy 66:/03/202 3.

- $o y&u Iy lich do img vién ty khai;
- Bén sso CCCDY h chiéu vi céc bing clp chimg nhin trinh 45 hoc vin;

- Giidy 0y quyén I:lécuh:;lp & "c6 dau reo cia Cng ty"{trong trrimg hap ¢4
ding iy quyén cho ngrin khic 88 cu);

4.2. HS so 8@ o, img cit biu Thanh vién HDQT v BKS gifi vé Ban &
¢hire Byi bt trinde 16h00° apay 22/03/2023 theo dia chi sau day:
Phiug TCHC- Cong ty b phiin Cép node Nam Djok (qus Bie Npuyan Thi Lién
hi — Thu ky Cany ty}
Din chi: S8 30« Pidmg Cd Chinh Lan- Phwimg Trin T4 Xwong- TP Nam
Binh.

* Bbi vai cac trl.r-i'mg hgp 4¢ o tai Pai ki thi o #ing/nhom ch déng a8 cir
phai cung cip ngay hé so 8 cit cho Chil toe dé duer xem xét,

4.3. Chi nhitng h8 so & oir dap img du didu kign décuvﬁnhﬂngl‘mgwén

Abm dwnn AN AT LriBis skt demer i ek i ie POV MDD 2 B & ..



8.3. Céic truimp byp phifu biu khing hyp 1§

- Phidu khdag theo mdu quy dioh cia Céng ty, khdng cd diu cia Cong ty
(Khdng phai phicu ciia Cong ty phet himh);

- Phifu bj thy x6a, cao stra v vidt thém néi dung khic ngodi cic ndi dung
yéu cu trén phigu, ghi thém hojc ghi 16n khémg diing, khéng thudc danh séch (ng
oir vién 48 duge DPHPCH théng nhét théng qua trude khi tién hanh bé phidu;

- Phijéu xda todn b 18n nguin phi trong phidu b

- Phiu 6 téng sﬂrmphmmqu}ran blEuquyét che nhimg g cir vién cia
rA Afma nrt nuA fne o mmeén hidn anvdt enn ra dine do e hiddmee iy aneen



PIEU B, NGUYEN TAC TRUNG CTU¥ TRANH VIEN HDQT, BKS

8.1. Ngudri img cif Thanh vién HPQT, thinh vitn BKS duge xic dinh theo
sb phidu biu tnh tir 2ae xuéng thip, bt ddu iy img vién cé s8 phifu biu cao nhit
cho #én khi di s§ thanh vién quy dinh tai Quy ché nay.

8.2. Trong trudmg hop ©b i hai (02) ing vién ¥ l&n nhin duge s5 phico
héu biing nhau thi Bl hdi s& tién hanh bdu lai 8¢ chon gilta cic (mg vién ndy.
Ngiriri triing o 12 nguat ¢o 50 phigy biu cao hon, Treimg hop sav khi biu lai mong
56 céc tmg cir vidn co sb phiéu bidu quyét ngang nheu viin chua xéc dinh duge
thinh vidn HDQT, BKS thi img it vién no s hitu s ¢5 phiin nhidu hon & la
ngids ST cil

PIELD 9. LAP VA CONG B0 BIEN BAN KIEM PHIEU

- San khi luém phlél.l-. Ban kim phiéu phai lip bién ban kiém phibu N
dungbmnhﬁnhem hzeuhmgmn Tﬁngsﬁuﬂdnngﬁamduh@p.tungs&cu
déng tham gia bo phigy, 17 1§ quyén biéu quyét cla cb déng tham gia bd phidu so
vdi 1éng sb quyda bidu quyétcuacudungﬂmmdi.rhqp, sﬁvﬁtj' 1§ phidu hop 13,
phifn khdng hop 1§, phidu téng; $6 v tf 1é quyeén bidu quyét cho timg img cir vién
vao HEX)T, BKS;

- Todn van Bién ban kiém phidu phéi dege cong b rede Bai hsi va két qua
bau cir Thﬂnh vién I-IBQT thanh vién BKS phai duge ghi nhin tai Bién bén hop va
nghj quyét cie Dyi hiji ¢dng cd dong .

PIEU §0. Nhimg khiéu nai v& viéc biu vé kifm phifu 28 do Chii tge ctfc
hop @idi quydt 12l Ded hdi va duge chi tigl vao bidn ban cude hop Pai héi ddng ob
déng thirdmg nifn néim 2023,

PIEU 11 HIEU LUC THI HANH

Céc ndt dung chwa duge 88 cip trong Quy ché nay thi thye hién theo cic qury
dinh cia Luft doanh nghiép nfm 2020 va Biéu 1€ 15 chitc va hogt djng Céng ty cd
phiin cfp nwde Nam Bjnh.

Quy ché niy dinge dp dyung dé tmp o, 48 ¢t vA biu thinh vién HBOT, BKS
nhiém ki 2023-2028 tal Dgi hoi ddng o déng thudng nidn ndm 2023 va cd hidu
lyc thi hinh ngay sau khi dizpe Pai héi ddng cb déng thdng qua/.

Nel nbéin: TM. BOAN CHU TICH



PHY LYC 1
MAU PHIEU BAU YA HUGNG DAN BAU DON PHIEU

PAI AQI BONG CO DONG THUONG NIEN NAM 2023
CONG TY OO PHAN CAR NUGC NAM DINH

PHIEU BAU THANH VIEN HOL PONG QUAN TR]
¥ — 2023

Flio vi 6Bn o BBmE: .ot eeee e aieaneses

= | | m| .

Tiog cog

CO BPONGNGUN DUGC UY QUYEN
{K¥ v& ghi rd o tén)

Huréng din cich bdu:

- Cb didng duge sir dyng tbng s phifu biu {*} dé biu cha cdc (Mg o vién
vio HDQT trong danh sich néu wén.

- C5 domg dong ¥ biic cho tmg a1 vién nio thl vidt sb phigu mudn biu vio
et “SO PHIEL BAU™ tgi ddng trong img véi tén img vidn dé.

- Néu khong biu cho img vién ndo thi dinh déu X nrong img vio ot ghi s
phidu: biu vio ddng twong dng v 1én img cir vién dé..

* Liu ¥: Téng s phigu bdu cho img cir vién cia mit cd dong khing dugc
vimgt qua ting s phifu hau dwge phép cha ob ding 46.



PHY LUC2
MAU PHIEU BAD VA HUONG DAN BAU DON PHIEU

pal HOI PONG CO PONG THUGONG NIEN NAM 2023
CONG TY CO PHAN CAF NUGC NAM PINH

PHIEU BAU THANH VIEN BAN KTEM SDAT
NHIEM KY 2023 — 2024

e wi tla sl Adnm



DA HQI DONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN CAP NUGC NAM DINH

M3 sé: NDW - 001 (MAU)

_ PHIEU BAU CU'
THANH VIEN BAN KIEM SOAT

TEN CO PONG: NGUYEN VAN A
1.00¢ CO PHAN

- Tomg si phiéu béu cho cde tng vién BKS khing dwpe lim hon sé o8 phin sé hiru
nhdn voi sé thimh vién BKS

BAN KIEM SOAT




THANH VIEN HQI PONG QUAN TR]
TEN CO DONG: NGUYEN VAN A

1.000 CO PHAN

- Téng 5 phitu bdu cho ede tmg vién HPQT khong dwpe lim how s o6 phan sé hiku
nhén v&i 36 thinh vién HDQT

HQI PONG QUAN TR
1.0 x 7= 7.000 PHIEU

I. Nguyén Vin B
2. Nguyén Van C
3. Nguyén Van D
4. Npuyén Van E

5 F

6. G

7. H

TONG PHIEU BAU HDQT




CONG HOA XA HOT CHU RGHIA VIET NAM
Bic §p - Ty do - Heak phae

BON BE CU THANH vIEN HOI BONG QUAN TR]
CONG TY C) PHAN CAP NUGC NAM BINH NHIEM KV 2023-2028

Kinh giti: Han td chire Pai béi ding cd dng thibmg nién ném 2023
Céng ty cb phdn clp nude Nam Bjnh




CONG HOA XA BOI1 CHU NGHIA VIET NAM
Bic lip - Ty do - Hynh phic

BON BE CUF THANH VIEN BAN KTEM SOAT
CONG TY CO PRAN CAP NUGC NAM DN NBIEM KY 2023-2028

Kinh giti: Ban th chire Dyi b ddog b dimg thirimg pién nitm 2023
Céng ty of pbin Cip nutk Nam Bich

Tén th chire/ €5 SO 081 didn MO e BBEE! ...cc.ove et e cenmeesssoescenmen o
Gidly fhimg b BEKDACMMIE oo oenevevssssesees EED TBAY? veeressvereseeeesamsseeereees

Ld ob dong/dzi difn chom o} 6ANg 3 DB w.oo.oonowrn, b philn hrmg Gueng
— % vim didy 1¢ cla Cong ty cb phin Chp nude Nam Binh.

Cim cir Dibu W, quy djak cda phip luft bign kaab; Quy ché 0 ci, dug o, biu ¢
thinh vién Ban kiim sodt ahifem k¥ 2023 - 2028, i6i/ching t51 xin 82 civ:

1) Ongd BA o e
2) ONg/BA: voverooe e enire

Lim img vién 4 Bgi hdi #8ng cd déne Cone tv ¢d phin Clp nudc Nam Dinh bin vin



CONG HOA XA HQI CHU NGHIA ¥TET NAM
Béc Hp - Ty do - Hgnk phiic

PON T'NG CU THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN CAP MUGC NAM DJNH NHIEM KY 2023-2028

Kinh giri:  Ban tA chirc By b ddng of doog thirimg nién n&m 2023
Cang ty of phin Cip niwde Nam Bich

Gifly CMND 502 ..o e BEP OEAY e v B e oo

dbp=ddbp=ddb==d4=d1 k1 FFr11 rET rEETrEITETI PR CANST PEAE AN I EEE ] LEEE EERS AR b hdd RN Rdd FA1TFTICETTEET CET I NI NN NN EEET NN EE
.
chi:

Lﬂcﬂdﬁngsdrhﬂu cﬁphaﬂmmgaumg ..ﬁw&na&éule
uhcangqrcﬁphhcﬂp rurde Nam Bich.
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CONG HOA XA HOI CHE NGHIA VIET NAM
Bie lip - Ty do - Hyeh phiic

BON UUNG CU THANH VIEN BOI BONG QUAN TR]
CONG TY CO PHAN CAP NUGC NAM BINH NHTEM KY 1023-2028

Kich giti:  Ban th chirc Pai hidt ddng cb domg thiimg nién nam 2023
Coog ty &b phiin Cip nwdc Nam Binh

m&y cm s& cemereeeren e CHPIERY vt T e e reee e

rddk=adbF=ar=-a4Fadr=1 1 re T rEe T rE I TER I FrEN I AN FPET I NN I NN I LN I NN N LN N LN N LN bl Fhdh ke dhb ey pey Fr ] BT FEFI FEETE

Blachi: . e s res e e e

L cb 080G 58 B o b phis tiromg dutomg ... % v dibe £8
mc&ngtyc&ph&ncép ot Nam Binh,

(Bdng chit-... -8 phdn

X e PN 10 i Semee bt cwems dlimle meim anlede fafle LEE W3- . _|_£ ;L —



Ank £x8, dnh miu

CONG HOA XA HOI CHU NGHIA VIET NAM
B lip - Ty do - Hywh phiic

SO YEU LY LICH

chup khng qud (Diing cho edc thinh vidn duoe 8§ o, g o vio HDOT, BKS

i Fhang

Lh G bd bl -
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11.

Ho va tén

Gidi tinh

Ngay sinh

Noi sinh

84 CMNDY HS chidu

Crade tich
Din i
Qué quin

Bia chi thrimpg (i

htu bofe duge iy
quydn

24 dién thoai lién lgo
Trinh 38 van hia
Trioh & chuyén min

Céng ty o6 phin Cdp motc Nam Dink, nhige ki 20232028}
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